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Message

It is a pleasure to have the privi-
lege of spending some time with our
interns. | am always impressed by the
intense desire of the interns to learn
that drives them to Yunus Centre from
all parts of the world. These young
people come to us to deepen their un-
derstanding of social business. We
take our task seriously making sure
they get a thorough exposure to the
concept and use it to create a better
world. We wish to equip the young
people with tools to create the world
they want. They are already powerful.
They become extra powerful through
acquiring the tool of social business.
We encourage them to imagine a
world where there is everything they
have in their dreams. We introduce SRERELC i
them to three zeroes to see if they would like to adopt them as their goals. Whether zero
poverty, zero unemployment and zero net carbon emission can become their destina-
tion.

Thank you for coming all the way to work with us.

Muhammad Yunus
Chairman, Yunus Centre



Message

| am delighted to have this energetic group of
young people as our interns. Their interest in social
business not only motivated us, but also strengths
our belief that the world can become the better place
we all are trying to build — a world free from poverty,
unemployment and the high level of carbon emis-
sion that harm us and our planet.

other people happy is Super Happiness.| hope
the knowledge they gain from Yunus Centre will be
useful for them in their future ventures.

Lamiya Morshed
Executive Director
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Article

Importance of Equity Crowdfunding
in Developing Countries

Equity Crowdfunding is a newborn conceptin the capi-
tal market. Erected on the non-profit model of Crowd-
funding, it is not entirely a pro-capitalist concept. For
those of you who are not familiar with the practice of
Equity Crowdfunding, please avoid disturbing the
peace of Google, as | will be explaining the concept
shortly.

Moreover, memorizing the universal definition of
Equity Crowdfunding will be of little

help as we will be looking into a
niche-based adaptive Equity Crowd-
funding model, suitable only for the de-
veloping economy.

This funding system is commonly de-
scribed as a mechanism that enables
broad group of investors to fund startup
companies and small businesses in
return for equity. It is considered as a
form of Effective Altruism. This realiza-

tion is crucial, as our stereotypical views
often bar the practice of pro-capitalist concepts — even

if it brings about a positive social changes.
Developing countries have an abundance of progres-
sive young minds. Entrepreneurship is a natural in-
stinct for young people. But, unfortunately we have an
agonizing shortage of investors. This crisis can be
averted by the practice of Equity Crowdfunding.
Equity Crowdfunding or as | like to call it “micro-invest-
ment” can be a real game-changer in the developing
economy. In Bangladesh, seed capital of Tk. 1,00,000 is

enough to start a small business. Sometimes 100 GB
server space, costing less than Tk. 1,000 a month is
enough to start an IT venture. | can say this so confi-
dently because | have been closely associated with
some successful ventures, including the world’s first
Bengali Social Network “nogorbalok.com’, Bangla-
desh’s first anonymous social networking platform
“Incogmito” and the popular file sharing website
“dhakawap.com”. | have also closely

observed the assent of the largest

online book store in Bangladesh “ro-

komari.com” and the country’s first

classified website “clickbd.com” By

the way, Nogorbalok is no longer in

operation but the others in the list are

happily making millions (of taka).

In the developing countries, capital

markets are small and unattractive.

We don't have sufficient big

investors to fund startups or even help kick start
new business ventures. Equity Crowdfunding can
help fill up this void as its practice will introduce a
set of new seed investors in the capital market.
Equity Crowdfunding is sufficiently risk free. Any
seed investment less than $10,000 is considered risk
free in the capital market, while Equity Crowdfund-
ing or Micro-Investment only asks for $1,500. So, it
would not be a bad idea to revise your



retirement plan and reconsider
your next year’s vacation trip.
According to the Equity Crowd-
funding model described here,
you will receive approximately
5% stakes for each $1,500 in-
vestment. The money you invest
is described as seed capital and
is used only to develop the
product.This development
phase can range from three
months to two years. During this
phase, the business will develop
their product and prepare a suit-
able business model. At the end
of this phase, the business ven-
ture will seek for Series A Financ-
ing. Promising Healthcare and IT
startups can raise up-to 35 mil-
lion dollars in USA, while the av-
erage is 2 million dollars in India.
The seed investors can then sell
their shares to a number of in-
vestors for a huge profit or wait
until an even bigger IPO return
on investment.

While Equity Crowdfunding
model annuls the existing ca-
pacity constrains, the Venture
Incubators like Startup Dhaka
can peacefully work out a solu-
tion for improving the quality of
the projects in the pipeline. The
Connecting Organizations like
ThinkersWeb will keep expand-
ing their network (beyond bor-
ders) to attract big investors for
the Series A Financing.

There is very little credit on the
line and the number of success
stories have increased exponen-
tially in the recent years. All you
have to do is to make up your
mind and sign a small check to
get a taste of the corporate
world and if fortune favors, a
chance to share the stage with
the business grandees of our
generation.

--- Ali Ehsan
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Traditional Business versus Social
Business: A Know-How from
Grameen Institutions

It is obvious without any doubt
that the main objective of busi-
nessis to earn profit. This is the tra-
ditional view of business. Almost
every business enterprise exists in
order to earn profit. Apart from
earning profit from doing the reg-
ular functions of business, there
are some other initiatives that are
directed to the betterment of the
society and country, among them
CSR- Corporate Social Responsibil-
ity is eye-catching. Sometimes
CSRis a strong tool through which
organizations try to erase the
spots for which they are responsi-
ble to the society. On the contrary,
Social Business is a fresh term that
is being adopted by many coun-
tries around the world.

* OWNER

= EMPLOYEE

= SALARY

= CUSTOMER

* PRODUCT/SERVICE
= CONSUMER

* FINANCIAL RESULT

= FINANCIAL
PROFITABILITY

= COMPETITION
= NETWORK

TRADITIONAL BUSINESS

Apart from that, many business or-
ganizations are trying to turn
some of their SBUs into social busi-
ness where some other are going
into joint venture with social busi-
ness to reap the fruit of social busi-
ness.

Social business is a new type of
business suggested by Noble Lau-
reate Prof. Dr. Muhammad Yunus
who is also the founder of

Grameen Bank and many other
Grameen Institutions. The main
idea of social business is that it is
such a type of business where the
investors do not get any dividend
from the business beyond their
initial investment amount. Provid-
ed that the investment is made in
a profitable project and it must
yield to profit. Previously men-
tioned that the investors will not
gain any profit beyond the initial
investment amount, so what
about the profit arisen from the
business? It will be used in the ex-
tension of the business that will
address social problems like pov-
erty reduction, removingilliteracy,
removing malnutrition, reducing
child death rate, ensuring fresh
drinking water to remote areas,

= FOUNDER

= CONTRIBUTOR
* MEANING

* PARTNER

e SOLUTION

* EMPOWEREE

= SOCIAL IMPACT

= FINANCIAL
SUSTAINABILITY

= COOPERATION
* COMMUNITY

SOCIAL BUSINESS

encouraging entrepreneurs etc. or
it could be given to the poor who
are badly in need of money as mi-
crofinance.

So if we dream of a poverty free,
hunger free, empathic, happy
world, it is high time we should in-
corporate social business with tra-
ditional business.

--- Maeen Uddin
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THE GLOBAL GOALS

For Sustainable Development
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THE GLOBAL GOALS

For Sustainable Development

What it means to be developed

Development has been the center of attention of
politics, international conferences, and the goal of
many nations who try to take direct steps toward
achieving it. However, the nature of development is
nebulous itself. What aspects of a country determine
whether it has passed the exam of development? It
encompasses such a wide variety of definitions, simi-
lar to the catchall phrase that we use to describe per-
sonal, social, national, and international growth and
progress. This required leaders to come up with a
way to measure development. Because of its
multi-dimensional nature, measuring development
requires us to use complex tools to take into account
every dimension. However, it is not possible to mea-
sure it in one single way.

To be developed, briefly, should mean a process that
enhances the quality of life for the citizens, and with
a better quality of life, citizens are more capable to
promote economic growth and economic indepen-
dence.

There is no single way in defining development that
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accounts for all its intrinsic dimensions. The first word
that comes to mind when we think of development is a
“positive change!” Bringing positive change must be
done with caution in any developmental effort. One of
the main cautions is that this positive change should
not be a drastic change from the previous state, but an
improvement in the daily lives. Thus, development en-
capsulates a benefit in change that results in a better
way of living.

To be developed does not only mean having a high GDP,
or being industrialized, but more importantly the quali-
ty of life of the people should be considered. Can we
consider a country, which has the wealth to build sky-
scrapers but still has people who are living below the
poverty line, truly a developed country? Only looking at
economic indicators masks many aspects inside a coun-
try. A developed country looks at the hidden inequali-
ties and acts accordingly. When human development is
included, it gives us a wider perspective and a list of
things that should be noted, such as health, political
freedom, employment. It gives an overall view of the
well-being.

Attaining true development may be possible on paper,
but practically there are innumerous boundaries, such
as education, proper health care, gender equality, and
all these things fall into the proper wellbeing and the
quality of life of all the citizens of a nation. It must be re-
membered that variation of Abraham Lincoln’s defini-
tion of government gives us human development as de-
velopment of the people, for the people, and by the
people!

---- Abreshmi Nowar



Social Business and Its Impact

Social Business is a myth. Or at least it was. But before | studied more into
it and learned the mechanism behind it, it didn't seem like anything
more than a over stretched, unrealistic model that, for me, didn't seem to
work. But | found the concept of having a mechanism that’s both
self-sustaining and provides welfare for underprivileged to be interest-
ing. Thus | based my High School Research paper on it, which brought
me to Yunus Centre.

The work we did, revolved around Social Business Day from which | didn't
learn much about micro credit or Grameen investments. But this one day,
| was asked to edit the profiles of the Nobin Program Entrepreneurs for
the magazine. | wasn't too excited when | got the work first, but it ended
up being a stimulus for my research paper. Reading their stories, | real-
ised this particular program, is actually a work of art. In such a risky ven-
ture, both the investor (Grameen subdivision) and the entrepreneur both
get benefitted. It’s like any other Equity investment where the investor
buys a large share of the new company created by the underprivileged
entrepreneur. This gives the new entrepreneur a big boost to grow their
business. This creates more wealth and the entrepreneur slowly pays off
for the remaining shares still owned by Grameen, with a 20 percent in-
crease. This way, after a while, they fully own their business and have the
strong base to function independently.

Now this, straight away creates more disposable income for the entrepre-
neurs themselves, which they can further spend on consumer goods and
services, stimulating the economy. Moreover, they can decide to save
that money in Banks, creating more wealth in the long run, thus more
spending.

Moreover, these increase in incomes, make way for more tax revenue for
government which the governments can further use to create more em-
ployment opportunities leading to more consumer spending, creating
the cascading effect stimulating the economy.

My research aims to analyse this scenario and | plan on contacting some
of those entrepreneurs to learn more about the reality of these equity in-
vestments.

--- Akib Marzuk Jamal
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People should wake up in the
morning and say 'l am not a job
seeker, | am a job-creator.

— Muhammad Yunws —

Social Business

- Economic Concept Created by Pro-
fessor Muhammad Yunus

- Aimed to help eradicate poverty
and improve society

- Different from not-fro-profit be-
cause self-sustaining, and no dona-
tion required

- Investor can't take profit, profit will
be for further expansion

- Gender sensitive and environmen-
tally conscious

- Workforce gets market wage with
better working conditions
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Seniorities........

They have been trapped in high school for almost
four years now. They trudge through every day, not
paying much attention to the time that is flying by.
It hasn't occurred to them how soon they will be
out of the prison called high school...until now.
Most, if not all, seniors catch a case of senioritis
early on in their senior year. Once they have caught
senioritis, there is little hope that they will recover,
at least not until they receive their high school di-
ploma. Upon catching senioritis, students no
longer find joy in the day to day attending of class-
es. The seniors begin to realize that half of the
classes that they are taking won't matter in the

long run of their career
ambitions. The awe and terror

of what high school was before
they started now starts to
crumble at the foundation.
There are a few exceptions to
the contraction of this horrid
disease, however. Seniors who
get involved come to appreci-
ate the fact that they will no
longer be able to attend high
school anymore, so they want
to make their last year the very
best.

High school is life for the stu-
dents that attend it. Nothing
else really matters to the teen-
agers at the time because high
school is all they really know.
Senioritis plants a furrowing
little bug in seniors'minds that they don't like the life
they lead. The bug planted by senioritis whispers of
change. Although there is nothing wrong with high
school, seniors begin to feel antsy. They don't find
the excitement of attending high school anymore.
Senioritis can be enthralling; it gets to the best of the
seniors out there. Without realizing it, seniors men-
tally begin preparing to leave their lives as they
know them for change. Seniors don’t really compre-
hend why they suddenly resent high school, but
they do. They are bored with it. High school be-
comes mundane to the seniors, and they just want
out. Senioritis makes seniors anxious to get out of
the boring, humdrum lives they lead and move on to
bigger and better things, though they tend to have

T e e e ) - s

no idea what those bigger and better things may be.

13

Senior year begins for most seniors as a normal high
school year would usually begin. The senior students
fall into the normal routine of attending eight class
hours throughout the block days. When senioritis
hits the unsuspecting students, a realization hits
soon after. Why would a student who planned on
being an author or a lawyer even want to think about
taking a calculus class? Is there a reason for a future
kindergarten teacher to be taking classes on animal
sciences? Seniors begin to get a sense of frustration
that they were led to believe that those classes were
needed. Some seniors may cease attending their
classes. Why go to calculus when he or she won't
need it after graduation? Seniors start to count down

the months, days, hours, and in
some dire cases, even minutes
until graduation. In classes, the
clocks seem to be slowed down.
Time drags on for the seniors
who just want to move on with
their lives. High school classes
just don't seem to hold seniors’
interests after senioritis hits.
Students work up to high school
for eight years. In middle school,
some eighth graders start to
hear horrible rumors about how
rough high school will be. Some
young students may be scared
for their life before entering the
dreaded high school.

Senioritis is nearly unavoidable
for high school seniors. One
cure for senioritis is just to get more involved with the
high school that the seniors attend. If they are active in
school activities, they notice time flying by less and less.
When the high school seniors grasp that their time in
high school is dwindling, so it should be cherished, se-
nioritis seems to dim down a little bit. If seniors are not
willing to get involved in extracurricular activities at
their high school, and they don't comprehend the pre-
ciousness of their last high school year, senioritis will
claim yet another victim. This disease is a borderline
pandemic, but it can be treated fairly easy. Seniors just
have to open their minds to the big picture, and not just
on the seconds slowly slipping by in their math class.

-l

--- Sun Do Cho
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Re-invest
profit

in the business or
thelr socfal goal

Driven
by a cause

or the desire to tackle a
long term problem

The Business of Happiness

Previously people worked for their own livelihood
and there was no third person who would domi-
nate or exploit them. As the days passed by, the ex-
ploitation of people for own profit maximization
become stronger and terrible, started with creating
business and establishing empire outside of own
region by England in various countries enriched
with so many natural resources. After hundreds of
years people still bear the system of making money.
It has been shaped in a strong economic system
nowadays in which capital goods are owned by pri-
vate owners or business. This economic system was
named “Capitalism” by famous Economist and So-
ciologist Karl Marx.

The purest form of capitalism is free-market, in
which private individuals are completely free to de-
termine where to invest, what to produce or sell
and at what prices to exchange goods and services.
This system becomes the traditional or convention-
al business idea, which largely responsible for creat-
ing poverty across the world by profit-maximizing
nowadays. In this way, poverty becomes an alarm-
ing problem specially in the third world countries.
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Still different types of businesses are set up in many
developing and underdeveloped countries in the
name of development as multinational corporation,
these are nothing but imperialism and a new method
of exploitation. These types of companies also do sev-
eral philanthropic steps to do good to people. Prof-
it-maximizing company’s’ CSR (corporate social re-
sponsibility) department is set aside by to do some-
thing good in the local community, like donate
money to hospitals or schools, provide scholarship for
few poor children etc. This concept is also used as the
tool of business promotion rather than a tool of eradi-
cating poverty. Once the flows of aids or charity are
stopped, all their good steps will cease. There needs
something sustainable which will never end up and
people would not be exploited in any way. In this self-
ish world there should be something selflessness in
mankind, then and only then the people in the world
can get a life without hurdles. This is the revolutionary
vision of “The Man of Kindness and Peace” Dr. Mu-
hammad Yunus, who won Nobel Peace Prize in 2006
as the first and one and only Bangladeshi, to place the
poverty in museum .Creating a world without poverty
is the main motive of his business .In this purpose he
created a new form of business which he prefers to
call new kind of capitalism that serves humanity.
Finding out the social needs and problems and trying
to solve them by using business method but without
profit maximization. Doing business for social cause,
well-being for people is another level of feeling to get
closer to people and share their happiness or prob-
lems, anything. Also makes profit with this kind of
business, but the owners do not take the profit but
the company to reinvest in another social business.
It's a new category of business that widens market by
giving a new option to consumers and new feelings
of social awareness. After all, the purpose is to achieve
the social goal.
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Everyone sees the problems
around him but nobody is
committed to himself to eradi-
cate or fight with that prob-
lems His message for everyone
that by giving up from any-
thing is not the solution, there
is a different way to resolve the
problem globally that can
make people happy. By doing
things which one never did
before, thinking in a way that
one never did before, make
one start exploring a new
world which was totally un-
known. This about complete
sacrifice of financial reward
from business. It offers a “Cre-
ativity “to express it in an excit-
ing way. Make the business fel-
lows rethink about the multidi-
mensional human nature, that
is both selfish and selfless.
When conventional business
people understand the impor-
tance of being selfless then the
business will get another fund
to move on. Here's the way to
think different, do different,
and make different to create a
world without poverty and
hardships and more likely to
place the poverty in the
museum. So | strongly believe
the words said by Dr. Muham-
mad Yunus---“It's all up to you
to decide whether you want to
do a such thing or not. Nobody
will raise an accusing finger at
you if you do no such things.
But you may feel happy if you
do it. | am suggesting a way
which may make you a happier
person!

---Sabrina Farah
Aroni
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Friends at Yunus Centre

My name is Rahul Roy. | joined Yunus Centre as an intern for the comple-
tion of my BBA program. Working at Yunus centre has always been very ex-
citing for me. After joining here, | realized two things; first of all, they hire
interns from all over the world and as a result | had the opportunity to
make a lot of diversified friends and a broader network around the world
and second of all at Yunus Centre, all interns are unpaid but still none of
the interns do not have any regret of it, rather we come to work timely and
reqgularly, which | found it very interesting because most of the interns
who do unpaid internship are not satisfied.

| have started my internship over here from July. Around 22 interns were
hired by Yunus Centre for organizing and executing the ‘Social Business
Day 2017' event. All of my intern friends over here are really very friendly
and helpful. When | am working with them | don't realize how time flies.
Some intern friends really became my good buddies and | also hangout
with them a lot.

Not only | have made friends at Yunus Centre and enjoyed the good times
and moments while doing internship over here, | also learned many things
about social business and how it works. Through working here, | have real-
ized that contributing to social businesses is the responsibility of every cit-
izen in the way they can and this will help a country to bring peace.
However, | think my father is also a social activist because he has some
land and pond in our home town which he has given to the poor framers
so that at the end of the day they can earn more profit and live a better life.
Well we have also made up our mindset that we will also start our own
social business some day in order to help and give the poor people of our
society a better standard of living.

--- Rahul Roy
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Sustainable rising through Social business: Small tep
towards Saving the Planet...

As a young graduate, thousands of ideas pop up in my
mind every now and then on how to start my career
with. Sometimes | encounter many fast-growing start-
up ideas inside me. Sometimes | see myself as an exec-
utive of a Non-Profit Organization to help the unprivi-
leged worldwide. But one thing has always remained
unchanged and that being a responsible citizen and
an Environmental Science graduate, | want to indulge
myself as a resolving member of the degrading nature
of my country, Bangladesh.

This summer, when | came Bangladesh to join Yunus
Centre as a summer intern, my dilemma towards
choosing the right career path just vanished in no
time. The life changing ideas for millions, that social
business holds motivated me to walk into this path
from now on. During this short period of my intern-
ship at Yunus Centre, | got to learn about so many
projects run for the welfare of society among which
most of the projects have excited me very much. But
when it comes to choose one to take forward with me,
| loved the incorporation of social business with a sus-
tainable approach.

All of the indicators of the planet shows that some-
thing is really not right in the conventional businesses
that we hold for our progress. Social business can
really do a lot about it. The social business promoters
are in the business to implement solutions to environ-
mental crisis. They make their products with lowest
footprint possible which has both beneficial outcome
for the planet and the society. They use the profit of
the business to give back.They give support to the en-
vironmental groups worldwide, those are devoted to
environmental protection. In recent time, Professor
Muhammad Yunus has collaborated with WWF, works
at managing ocean littering, which has become a con-
cerning issue through the disposal of plastic bags to
pesticides for decades.

Likewise, | have developed a plan establishing a
manufacturing company to produce SMART TRASH
BINS. The idea is to merge three important means of
global development technology, sustainability and
business and of course the collaboration of energet-
icyoung minds. A smart trash bin design along with
a user friendly mobile application can be fruitfully
practiced using human psychology and social princi-
ples to provide behavior changing eco-feedback. It
will trigger reaching a clean city along with extend-
ed recycling industry. The goal of this company will
be to give the users the tools to engage and moti-
vate others to act as a changing agent through the
SMART BIN technology.

Today we have everything but a good will to turn
ourselves the change makers. | believe, incorporat-
ing the well availed knowledge into a deep passion
to change should take the first place to walk into the
path of the changing world, the better world.

--- Jannatul Ferdous
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Why people are still more interested about conven-
tional business rather than Social Business

The idea of social business, as advocated by Nobel
Peace laureate Muhammad Yunus, has drawn consid-
erable attention from the global business communi-
ty and many business schools around the world, but
so far there has been little response from the main-
stream economic profession.

It is also argued that a rigid definition of social busi-
ness may leave a grey area in between such business-
es and the purely profit-motivated ones, particularly
since the ‘social’ element may exist in various extents
in the running of a business.

The idea of socially-oriented business is not new, al-
though Nobel Peace laureate Muhammad Yunus has
certainly given an enormous impetus to it by his ar-
ticulate branding of it as “social business”. The reason
his campaign has caught so much public attention is
at least partly to do with its timing.

In the world of academia, while many top business
schools worldwide are already offering specialized
courses on social business, the response from the
mainstream economists is at best lukewarm. Why?
First, the idea of social business may appear to be too
fuzzy for the analytical tools of economicsian aca-
demic discipline that claims the status of a science.
Alternatives to profit motive and the self-seeking be-
havior of economic agents have occasionally ap-
peared in the analytical constructs of economics, but
never became part of the mainstream.

A social business is expected to achieve its social ob-
jectives by producing some socially-oriented prod-
ucts or services that are not supplied by profit-orient-
ed businesses.

Examples may include marketing products that have

Financial profit maximization

Profit-
N/A maximizing
businesses
Repayment of
invested capital
(self sustainability)

No recovery of
invested capital

SOCIAL
BUSINESSES

Not-for-profit
organizations

. Social profit maximization | .
public health benefits or promoting some environ-

ment-friendly or employment generating technology.
These products and services are supposed to have
what economists call “public good” characteristics
with beneficial externalities; that is, their benefits
extend beyond what would be otherwise reflected in
the market demand and business profits. As a result,
these goods and services will be under-supplied, or
not be supplied at all, by profit-maximizing business-
es. In contrast, when these are produced and supplied
by a social business having no profit-maximization
goal, an implicit subsidy is involved; only the subsi-
dies in this case come not from the public exchequer
but from the foregone business profits. Such subsi-
dies can be justified in economic theory as a legiti-
mate means of correcting market distortions and defi-
ciencies arising from the so-called economic external-
ities.

The above line of reasoning can perhaps be a more
fruitful way of conceptualizing social business instead
attempting to reconstruct the entire logic of the effi-
ciency of the profit-oriented market economy.

--- Rashedul Islam Nihar
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